MEETING OF THE SEA USERS’ GROUP
HELD AT THE UNORC MEETING ROOM
JL.JEND. SUDIRMAN No.: 15, GEUCEU - BANDA ACEH
ON
10 FEBRUARY 2006 AT 11:00 HRS

Present:

Name Organisation E-Mail Address Telephone No;
R.Velu BRCS rvelu@brcs.or.id 08126989501
Stuart Simpson  IOM ssimpson@iom.int 0812 698 8037
David Hayes MERLIN Logs.ba@merlin-indonesia.org  2@130272
Harald Gaarder CARDI/NRC logNRC@indonesia.nrc.no 292669060
Andra Brige UNDP Andra.brige@undp.org 08121083781
Alex Roberts Planning alexroberts@fastmail.fm 0812 6989490

Alliance/CARE

Muhammad ARC msalim@redcross.org.au 081360432012
Salim

Alesandra Australian red aefron@redcross.org.au 081375262584
Efron. Cross

John Elfi CRS Jelfi@id.seapro.crs.org 08126959433
Zoltan Dako IFRC zoltan.dako@ifrc.org 08121004069

T Zulkarnaini IRC Ba-logs-zul@aceh.theirc.org 08926232
Lolita ACF acflogi@yahoo.fr 0816 149 8069
Syafrin IRC syafrin@it.theirc.org 08126991231
Jamil Jonie WFP Jamil.jonie@wfp.org 08126902088
Silence Chirara WFP Silence.chirara@wfp.org 0818848
Sebastien Atlas Atlasindonesia_logl@hotmail.fil081360262201
Raimbert

Jens Baekholm  WFP SS Jens.baekholm@wfp.org 081392803
Doddy WFP SS Doddy.kusharyono@wfp.org 0813 604 92108
Kusharyono

Joergen WFP SS Joergen.brodersen@wfp.org 0812 698 8093
Brodersen

Mark WFP SS Mark.yarmoshuk@wfp.org 0813 820 79610
Yarmoshuk

Michael WFP SS Michael.whiting@wfp.org 0811 987 365
Whiting

Peter French WFPSS Peter.french@wfp.org 0811987403
Arfandi WFPSS Arfandi.bachtiar@wfp.org 08126969538
Zhen-Zhen WFPSS Huang.zhen-zhen@wfp.org 0812 6991221
Huang

Allan NG WFPSS Allanng.hb@wfp.org 08126991222
Zulfikar IRD r.sangadji@ird.or.id 0811672881



Mathias THW Log.banda-ache@thw.de 0813 602 5721
Apologies:

Nicholas Berthy Oxfam LBerthy@oxfam.org.uk 0812 &1 2

Introduction

1. The WFP Shipping Service staff were introduttethe meeting: Jens Baekholm
the WFP Shipping Service Operations Manager andl leé®ffice, Peter French a
Technical Advisor from WFP Rome, Allan Ng HB CiWwililitary Logistics Coordination
Officer, Zhen-Zhen Huang as Pipeline Officer, Mai&moshuk Spatila Information
Management Officer, Maksalmina Report Officer, geer Brodersen Head of Shipping,
Doddy Shipping Assistant and Arfandi Road Assistaftiose present were then asked to
introduce themselves.

ITEM 1: ADOPTION OF MINUTES OF SEA USERS’ GROUP (SUG)
MEETING HELD ON 28 JAN 06

2. No questions arose from the previous minuted they were passed as read.
ITEM 2: REPORT ON VESSELS CURRENTLY ON CHARTER

3. The WFP Shipping Service currently has 3 landiragt@n charter for use in the
movement of construction materials - 2 of about 8 and 1 of about 450 dwt. We are
in the process of chartering four additional lagdinaft, two of about 900 dwt and two
of about 450 dwt. One of the larger craft beingrtdrad is in fact already on charter to
IOM operating a shuttle between Sibolga and NidsclwWFP Shipping Service will
simply take over once the IOM charter expires

ITEM 3: REVIEW OF COMPLETED SHIPMENTS

4. Last week WFPSS shipped 360T and 2,006 M3 cafidgasinbalance between
weight and cube is explained by the fact that robghe traffic was roll-on/roll-off
(RO/RO) traffic.

ITEM 4: PLANNED SHIPMENTS FOR WEEK 7

5. LCT Labitra Hanny is fully loaded with trucksura for Nias. Son Bak 202 was
in Calang on Friday 10 Feb. 06 and will return tmBa Aceh 11 Feb. 06.



ITEM 5: AOB

6. Mark Yarmoshuk gave a brief explanation on WKRipfing Service website
contents which provides information about bookiaggo, available vessels, ports info,

air and land transport, information about the neseasment data in Simeulue, west coast
route assessment and other relevant logisticsnrEton. Much more content will be
added in the coming weeks.

7. WFP Shipping Service is trying to develop the po Sabang with a view to
enabling cargo to be consigned directly to Sabatiter than having to tranship cargo
through Belawan. This development has the potenitisaving a lot of time and money.

8. WFP Shipping Service is attempting to integth&sr operations with those of
Atlas Logistique (AL) to provide the community wighmore comprehensive service.
Sebastien Rambert from AL gave an overall pictdr&lgpresent activity:

» AL is facilitating transportation mainly to locahd international NGOs.
» Current AL fleet consists of the following transpelements:

Trucks for Medan — Meulaboh route
Trucks for Medan — Banda Aceh route
16 Dump truck in Calang
10 Trucks (7 T capacity) in Calang
3 Boats (20 M3T capacity) to Calang & Meulaboh
2 Boat (60T capacity) to Lamno, Calang & Meulaboh
1 Boat (110T capacity) to Meulaboh, Simeulu & Nias
2 Boat (10 T capacity) to Suak beak, Lhokkrut, Ayan &
Teunom
o 1Boat (15T, 17 T, & 35T capacity) from Sinaban@loover
Simeulue island
* AL budget comes from ECHO, but it will end 15 of iMh.
» After 15 of March, AL will reduce their activity.

O O0OO0OO0OO0OO0O0OO0o

9. CRS is going to carry 1,000°Mmber to build 30 houses in Pulo Aceh. The
timber was purchased from an agent in Medan aldtiglwicks. At the moment the
material is carried by land to Banda Aceh and tedncLCT to Pulo Aceh.

ITEM 6: DATE OF THE NEXT MEETING

12.  The next meeting was scheduled for 11:00 hisrimiay 17 February, 2006 in the
UNORC Meeting Room at JI. Jend Sudirman No.15, @etRanda Aceh.

Attachments:
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