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MINUTES OF THE SEA USERS' GROUP MEETING 
HELD AT THE WFP SHIPPING SERVICES OFFICES 

JL.JEND. SUDIRMAN No. 15 
ON 01 DECEMBER 2006 AT 11:00 

 
In Attendance 

Name Organisation E-Mail Address Telephone  
Jens Baekholm WFPSS jens.baekholm@wfp.org  - 
Alan Johnson WFPSS alan.johnson@wfp.org   - 
Peter French  WFPSS  Peter.french@wfp.org  - 
Zhen-Zhen Huang WFPSS  Zhen-zhen.huang@wfp.org  0812 6991221 
Muttaqin WFPSS Akim.Muttaqin@wfp.org 08126930226 
John Brady BRR Mariposa.john@gmail.com   0812 6991098 
Ian Figgins WFPSS Ian.figgins@wfp.org  08126991780 
Lorenzo Siciliano WFPSS Lorenzo.Siciliano@wfp.org 08126992519 
Kevin Goodman UNOPS keving@unops.org 081383888408 
Yuri Shendrik Merlin logco@merlin-indonesia.org 08126030259 
Kevin Howley WFPSS Kevin.Howley@wfp.org - 
Mike Usami AMDA Nias Nias-05@amda-intl.org 081370841115 
Mathias Brandt THW Log.Banda-Aceh@thw.de 0811657724 
Lise Bazinet Atlas Logistique Atlasindonesia_admin@yahoo.fr 081360262201 
Jimmy Austria Zero to One jimmy@ztof.org 0811954737 
T. Syaiful Samudera Indonesia tsyaiful@sigmdn.com 081360569586 
John kalhoj IFRC John.kalhoj@ifrc.org 08121049633 
M. Zaki IOM MZAKI@iom.int 08126988654 
Dayan UNHABITAT Dayan_ona@yahoo.com 081300172663 
Suparlan Wiyono UNICEF ssuparlan@unicef.org 081319395789 
Abily Nathalie Canadian Red Cross Nathalie.abily@redcross.ca 08126990028 
Abdul Jabbar Bhatti WFP Abdul-Jabbar.Bhattti@wfp.org 08121050869 
Erick Limin Marine elimin@liminmarine.com (+65)90077464 
Danco Arizankoski Islamic Relief danco@islamic-relief.or.id 081585322960 
Irman Ariadi Australian Red Cross iariadi@redcross.org.au 08126992199 
Charles Mule CARE charles_mule@careind.or.id 08126991367 
Eko Laban CARE eko_laban@careind.or.id 08126991366 
Faisal World Bank msiddik@worldbank.org 0811970122 
Freddy M International Aid Fr3ddy_82@yahoo.com 081370873935 
Rommy International Aid Rommy_240975@yahoo.co.id 08126989473 
Sunaryo OXFAM sardi@oxfam.org.uk 081360081377 
Nurul Suada OXFAM nsuada@oxfam.org.uk 08126992739 
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ITEM 1: ADOPTION OF THE MINUTES OF THE MEETING DATED 03 NOV. 06 
 
Jens Baekholm (JBA) welcomed those present.   The minutes of the previous meeting was 
adopted as there were no objections to their content. 
 
ITEM 2: REPORT ON THE DOWN-SIZING/RIGHT-SIZING OF WFP SHIPPING 
SERVICE 
 
JBA advised the meeting that WFP Shipping Service would lay-off the Adinda on 20 
December 2006, bringing the size of the fleet to 3 vessels.   JBA went on to advise that WFP 
Shipping Service was in the process of transition to commercial operators, and the down-
sizing of staff due to funding restraints was underway.   One more LCT would probably be let 
go during Jan. 07 if WFP Shipping Service received no further funding. 
 
WFP Shipping Service will also reduce the international staff by between 30-35% in the first 
quarter of 2007. 
 
MDF has employed 3 transport consultants to carry out various elements of the transport 
system in NAD-Nias.   The report from the transport economist, who is covering WFP 
Shipping Service is anticipated to be finished on 13 Dec. 06.  The purpose of the exercise was 
to report on the continued need for WFP Shipping Service, and the most effective way for 
WFP Shipping Service to transition to Indonesian commercial companies.   After this report 
was presented a meeting with the MDF would be held in mid-December, 2006. 
 
ITEM 3: IMPACT OF DOWN-SIZING ON THE MOVEMENT OF CARGO BY SEA 
 
JBA reported that another meeting had been held on 24 Nov. 06 between ship owners, 
Sendang Matmaco, BRR representatives and WFP Shipping Service.   The purpose of the 
meeting had been to encourage ship-owners to take over WFP Shipping Service shipping 
activities progressively.   The companies were asked to place their representatives in Banda 
Ache.   WFP Shipping Service would act as facilitator between the shipping operators and the 
sea users.   WFP Shipping Service plans to complete its transition to the commercial market 
by June 2007 unless further funding and more tonnage materialises. 
 
The liaison officers between the ship owners, WFP Shipping Service and the sea users would 
be Kevin Howley and Ian Figgins. 
 
ITEM 4: HOW TO MOVE CARGO IN THE FUTURE WITH RELIABLE OWNERS 
AND VESSELS 
 
JBA advised that users could continue to go to WFP Shipping Service.   If WFP Shipping 
Service was unable to assist, WFP Shipping Service would advise ship owners of the cargo 
movement request.   Alternatively, users could go directly to ship owners. 
 
JBA warned the meeting of the dangers of using sub-standard vessels which could seriously 
put their cargoes at risk of loss. 
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ITEM 5: CONTINUING LOGISITCS SUPPORT 
 
JBA advised the meeting that WFP Shipping Service would continue to provide logistics 
support by assisting users with consolidation, and giving technical advice through their Port 
Captains and Logistics Officers on how to package and move cargo in the most cost-effective 
fashion. 
 
ITEM 6: NEXT MEETING 
 
No arrangements were detailed for the next meeting.   Date, time and venue would be advised 
later. 
 
ITEM 7: ANY OTHER BUSINESS 
 
There being no other business, the meeting was closed at 12:00 hrs. 
 
 
 


