Shipping Service Weekly Bulletin - 19 June 2006

' .}' WEFP Shipping Service, part of the WFP global organization, is a special operation that was set uvp in

early October to provide sea transport for the humanitarian and recovery community in Aceh and Nias.
We remain committed to providing you with “Service second to none!”

WEFP Shipping Service Scales Down
Operations

In an effort to create an environment that
is competitive for commercial shipping
companies operating in Indonesia as well
as build capacity in the local economy,
WFP Shipping Service will gradually
begin to scale down operations in the
region.

In order to ensure a smooth transition,
WEFP Shipping Service will offer guidance
and support to local operators where
possible as they begin operations in the
region. The transition to commercial
operators will eventually contribute to the
future of an increasingly stable economic
climate.

Sibolga — Nias Ferry Service:

Agencies are advised that as of 1 August
2006, WFP Shipping Service will no
longer offer the regular Ferry Service
between Sibolga and Nias. Commercial
operators have been notified and
encouraged to survey the route in an effort
to assess the feasibility of providing a
similar service.

Additionally, WFP Shipping Service will
begin implementing cost recovery as early
as August 2006. A complete list of rates
will be released shortly.

Delays around the Region

Dredging on the quay side of shipping
berths 201-203 in the port of Belawan has
caused some berthing delays in the past
week for WFP Shipping Service vessels.
In addition, strong winds and rains have
swept accross the region creating
challenging working conditions for the
WEFP Shipping Services operations.

LCT Ramps around the Region
Meulaboh: The new ramp has been
completed and is already in use.
Sinabang: WFP Shipping Service is
building a new ramp and repairing an old
one. Both are expected to be completed in
approximately 3 weeks time.

Ulee Lhueu: The LCT ramps in Ulee
Lheue Port have been completed are
already in use.

Cargo Movement Request — New
Version

Please be advised that a new version of the
Cargo Movement Request (CMR) is
available on our website. Kindly ensure
that you use the new version when making
your bookings.

Pipeline Update: Weekly Running Total
of Cargo Shipped Since Project Launch

MTs | Cbm
Cumulative total for week
ending 5 June 35,963 | 119,372
Total shipped during the
week ending 19 June 3642 13,755
Cumulative Total
Shipped to Date 39,605 | 133,127

*Sumber Power Fully Loaded 17 June

Planned Shipments in the Pipeline:

As of 19 June 2006, WFP Shipping
Service has 224,908 MT / 44,453 cbm of
planned shipments in the pipeline.
Planned shipments include cargo
projections through March 2007.

WEFP Shipping Service Users: The
number of users has increased from 65-66
in the past week.
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Completed Shipments Through 19 June 2006
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Breakdown of Shipments by Agency as of 19 June 2006
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Shipping Service Contacts:

Banda Aceh - Joergen Brodersen: 08126988093 / Mischa Rychener: 08126992246

Medan - Chris Clark: 08126991215 / Prakasah Bhide: 08126991216 / Muhammad Irsan: 0811607992
Sibolga - Capt Raj: 0812 698 9890 / Budi Candra: 0812 699 1759

Calang - El Motalib 0812 699 2247 / Michel Djoulizibaritch 0812 699 2256

Simeulue — Brian Williams 081362417692 / Nasrullah: 08126991755

Nias - Arinudha Ghosh: 08126991223 / Naoki Maegawa: 08126991787

Meulaboh — Sanjay Sen 08126992245
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