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Cargo Shipped:

Gunung Sitoli (Nias Island)

Cumulative Total of Cargo
Shipped Mt M3

Cargo Shipped up to 31 July
06 — prior to Cost Recovery 66,422 214,223

Cargo Shipped from 01 Aug
06 — after Cost Recovery
Implemented 29,780 37,610

Cumulative Total Shipped to
Date 96,202 251,833

Confirmed Cargo: 175 mt/232 m®

Cargo Movement Requests (CMRs)
Total CMRs in Week 1 of January 2007 2
Total CMRs in Week 2 of January 2007 9
Total CMRs in Week 3 of January 2007 2
Total CMRs in Week 4 of January 2007 12
Total CMRs in January 25
Cost Recovery
Total No of Invoices Issued: 194
Total Amount Invoiced: $1,717,276
Total No of Invoices Settled: 110
Total Amount Received: $616,816

The Operation

Labitra Hanny: currently sailed from Belawan, she
will stop by at Ulee Lheu to load more cargo, after
Ulee Lheu she will proceed to Sinabang and Lahusa
for discharging

Belawan

WFPSS Belawan completed loading Labitra Hanny
on Thursday 25 January 2007 afternoon. More
than 400 M? loaded, some of the cargo will be
unloaded at Sinabang (CONCERN cargo) and the
rest will be discharged at Lahusa (NRC cargo).
Labitra Hanny will stop by at Ulee Lheu to load
more cargo from Care International to Sinabang.
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Labitra Hanny fully loaded in Belawan
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The newly recruited National Port Captain and the
National Shipping Officer from Banda Aceh office
had paid a 4 day visit to Nias to get the new port
captain familiarized with Nias operation.

UNORC, BRR and HELP office were also visited on
24th and 25" January 07 where details of future
cargo projection from all users were requested.

The National Port Captain and the National
Shipping Officer together with WFPSS Nias staff
attended the BRR Nias logistics meeting on 25
January 07 and briefed all participants of WFPSS
present status. WFPSS is downsizing but the
service will continue until such a time it can be
handed over to commercial venue.
Commercialization process is continuing with
success and WFPSS will render our assistance to
bridge the gap to commercial operators. WFPSS
presently have one vessel in service until further
notice and still render services with regard to
equipment, logistic support and contact to ship-
owners.

Projects and Missions in Nias

A joint mission to Lahewa took place on 23" of
January to survey Lahewa port for the Canadian
Red Cross (CRC) and to meet Mr. Donald G.
Bourne, the Logistics Coordinator. CRC is planning
to build 2100 houses = 6000 tons of cargo, where
cargo expected to arrive in the coming months
between March and April 2007.

HELP has initially 300 M? of timber in the pipeline
and since 3,000 M® of timber in international
bidding; NRC still has 300 M? of cargo per month.

BRR reported that the Southern half part of the
deck at Gunung Sitoli port was completed and work
is in progress for the Northern part. Expected time
of completion is end of April as advised by BRR
Technical Advisor where port is operating at
reduced capacity for another two months. It is
estimated that a total of 120,000 MT of materials is
required for 2007 for housing construction, out of
this timber is estimated to be 45,000 MT. So far no
timber has been seen arriving to the island except
Cement in a reasonable adequate quantity
excluding other infrastructure materials like schools,
health centres and other public building. i.e. 10,000
MT /month which are still remain high. This will
results in shortage of timber in year 2007.
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Completed Shipment by Month Through 29 Jan 07
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Shipping Service Contacts:
Banda Aceh — Chris Clark: 08126991215 /Zhen-Zhen Huang: 08126991221
Medan — Muhammad Irsan: 0811607992 Peter Holtsberg: 08126991455
Simeulue — Brian Williams 08126992249/ Eric Mmari: 08126991224, Budi Candra: 08126991759
Nias —Niels Olsen: 0812 699 1223, Ibrahim Ibrahim: 0812 698 9889, Bambang Suseno 08126991760 — 08126573077
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