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Funded by the Multi-Donor Fund for Aceh and Nias (MDF), WFP Shipping Service (the Service), part of the WFP global

organization, is a special operation established in October 2005, to provide sea transportation for the humanitarian reconstruction
effort in Aceh & NAD-Nias. www.wfpss.org

Cargo Shipped:

Cumulative Total of Cargo
Shipped Mt M3

Cargo Shipped up to 31 July 06 —

- 66,422 | 214,223
prior to Cost Recovery
Cargo Shipped from 01 Aug 06 —
after Cost Recovery Implemented 29,612 | 36,608
Cumulative Total Shipped to 96,034 | 250,831
Date
Confirmed Cargo: 424 mt/1,016 m3
Cargo Movement Requests (CMRs)
Total CMRs in Week 1 of January 2007 2
Total CMRs in January 2
Cost Recovery
Total No of Invoices Issued: 165
Total Amount Invoiced: $1,640,394
Total No of Invoices Settled: 95
Total Amount Received: $531,844

The Operation

Niaga Jaya 12: After completing discharge at Sinabang,
Niaga Jaya 12 was redelivered to her owner on
Wednesday, 3 January 2007, 12:00. Labitra Nakita:
After completing discharge in Gn. Sitoli, Nias, Labitra
Nakita was redelivered to her owner in Tanjung Priok,
Jakarta on Sunday, 7 January 2007. Labitra Hanny:
Sailed from Sinabang on 4™ January for Malahayati with
biscuits and noodles for WFP that will be distributed to
the flood victims. She will load out of Malahayati for
Simuelue on 8 January 2007.

Transition Plan to Commercial Operators

Operation: WFPSS is currently operating one LCT -
Labitra Hanny, after redelivery of two other vessels -
Niaga Jaya 12 and Labitra Nakita to their owners. The
Shipping Service will continue to provide logistics
support by assisting users with cargo consolidation,
and giving technical advice through their Port
Captains and Logistics Officers on how to package
and transport cargo in the most cost-effective fashion.

Staff: As part of the transition plan, three international
staff left at the end of 2006 on the completion of their
missions, and two senior national staff have been
recruited. Captain Syariful A Lubis, joined WFPSS in
the capacity of Port Captain on 3 January 07. He will
undergo a three week induction that will incorporate
visits to all ports and operations, thereafter he will be
based in Banda Aceh. Doddy Kusharyono, joined
WFPSS as a National Shipping Officer as of 8 January
07. He has worked for WFPSS as Shipping Assistant
since 1 January 2006.

Banda Aceh
Banda Aceh office discharged Labitra Hanny at
Malahayati port and will load WFP cargo to Simeulue.
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Manitou all terrain forklifts with our trained drivers, have
been used on a number of occasions, supporting LCT
Labitra Adinda (operated under a commercial operator -
Haritos) for loading and discharge operations of ZTOF
traffic out of Ulee Lhee and the discharge at Pulo Aceh.

Nias

Labitra Nakita discharged cargo at Lahusa and
Bodzihona, in Nias, returned to Gunung Sitoli for bunker,
and then sailed for Tanjung Priok for redelivery to her
owner on 7 January 2007.

Labitra Nakita discharging NRC cargo at Lahusa, two manitou work
together to accelerate discharge activity.

AMDA rented one of the Manitou for a warehouse project
in Nias.

The WFPSS Port Captain based in Nias, will undertake a
number of port studies incorporating Lahewa and Afulu
and possible landing sites at Sirombo.

Simeulue

Daily Express 1 (operated by a Commercial Operator —
Limin Marine) arrived at Sinabang at 1230 hrs on the 28"
of December 2006 with 432.22 MT of cargo. The entire
discharge activity was supervised by a Port Captain and
a Logistic Assistant from WFPSS. The cargo was
discharged by 2 WFPSS Forklift manitou and 3 drivers as
per request submitted by the vessel owner.

Daily express discharge cargo at Sinabang, the vessel owner rent
WFPSS manitou to assist discharge activity
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Completed Shipment by Month Through 08 Jan 07

Completed Shipment till 08 January 07
by Type of Agency

@ Tonnage

O Cubic Mete

NGO
18%

Government

Inter-Government

2874 2,760
1,699 26D
160 42

Completed by
Other
Operators

800 units housing cargo, estimates
960 tons

Hleg] W ' Agency

3%

Ulee Lheue

Calang

Cement

Malahayati

Calang

Padang

Gn. Sitoli, Nias

Cement & Rice

Padang

Gn. Sitoli, Nias

Concrete/Cement

Padang

Sinabang

Construction Material

Sibolga

Sinabang

Sand and Gravel

Ulee Lheue

Sabang

Timber

Gn. Sitoli, Nias

Mizoi, Nias

Ulee Lheue

Pulo Aceh

235 steel frame, 11 plts nut bolt and
concrete steel, 94 plts concrete
steel and concrete wire

Construction Material
Panels, doors and windows

Belawan
Ulee Lheue

Ulee Lheue

Completed by Limin Sinabang
Pulo Aceh

Pulo Aceh

Completed by Haritos

Completed by
Other Operators
88%

Completed by
Limin

Shipping Service Contacts:
Banda Aceh — Chris Clark: 08126991215 /Zhen-Zhen Huang: 08126991221
Medan — Kedar Pradhan: 08126991216 / Muhammad Irsan: 0811607992 Peter Holtsberg: 08126991455
Simeulue — Brian Williams 08126992249/ Eric Mmari: 08126991224, Budi Candra: 08126991759
Nias —Niels Olsen: 0812 699 1223, Ibrahim Ibrahim: 0812 698 9889, Bambang Suseno 08126991760 — 08126573077

LA = R o L H—allll |




