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Funded by the Multi-Donor Fund for Aceh and Nias (MDF), WFP Shipping Service (the Service), part of the WFP global
organization, is a special operation established in October 2005, to provide sea transportation for the humanitarian reconstruction
effort in Aceh & NAD-Nias. www.wfpss.org

Cargo Shipped:

Operation Overview — Restructure of WFP

Cumulative Total of Cargo
Shipped Mt M3

Cargo Shipped up to 31 July

06 — prior to Cost Recovery 66,422 214,223

Cargo Shipped from 01 Aug

06 — after Cost Recovery

Implemented 29,149 35,089

Cumulative Total Shipped to

Date 95,571 249,312

Confirmed Cargo: 424 mt/1,016 m®

Cargo Movement Requests (CMRs)

Total CMRs in Week 1 of December 3

Total CMRs in Week 2 of December 8

Total CMRs in Week 3 of December 17

Total CMRs in Week 4 of December 13
Total CMRs in December 41

The Operation
Labitra Hanny: Currently unloading Cargo at

Lahusa, next destination Sinabang. Labitra Adinda:
Was redelivered at Ulee on 19 December 2006.
Labitra Nakita: Currently unloading at Tagule. After
Finish Discharge vessel will be redelivered Niaga
Jaya 12: Currently sailing from Belawan to Sinabang
fully loaded with IFRC and Concern Cargo

Cost Recovery

Total No of Invoices Issued: 140
Total Amount Invoiced: $1,346,929
Total No of Invoices Settled: 70
Total Amount Received: $360,031

WEP SS and the UN's response to the floods
in Tamiang District

WFP SS has assisted in the planning and early
implementation of the UN's response to floods in
Tamiang District, North Aceh.

From the onset of the UN intervention in Tamiang
District, WFP SS has provided personnel and
vehicle assistance. As early as Sunday the 24th
WFP SS sent two vehicles and staff from Medan to
check road access to the effected district. The
mission reported on road conditions and gathered
information from local authorities. This information
helped in the logistics planning of the UN
operation. At the same time, WFP SS was able to
assist WFP in loading food for the first helicopter
trip to the effected district. WFP SS also plans to
send a mission out this week to help support UN
coordination in Kula Simpang.
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Shipping Service Began

WFP Shipping Service had redelivered Labitra
Adinda on 19 December 2006, bringing the size of
the fleet to 3 vessels. Currently WFP Shipping
Service are in the process of transition to
commercial operators, which will result in
restructure the operation. Two more LCT will be let
go during Jan. 07 as WFP Shipping Service have
not received any further funding.

WFP Shipping Service will also reduce the
international staff by between 30-35% in the first
quarter of 2007.

Banda Aceh

Jens Baekholm (WFPSS Head of Office) received
additional donation $ 100.000,00 from Shell on 19
Dec 06 at Syiah Kuala University, Banda Aceh.

$100.00,00 donation from Shell

Simeulue

Port Captain Selva Kumar is on duty in Simeulue, to
assist Niaga Jaya Xll discharging activity. Niaga Jaya
XII expected to arrived at Sunday night (31 December
2006, 18:00). After finish discharge Niaga Jaya XII will
be redelivered. Labitra Hanny, which expected to
arrived at Simeulue on Tuesday afternoon (2 January
2007, 15:00), willl load WFP food items and then saill
to Malahayati port, Banda Aceh.

In this opportunity we would like to wish you a
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Funded by the Multi-Donor Fund for Aceh and Nias (MDF), WFP Shipping Service (the Service), part of the WFP global
organization, is a special operation established in October 2005, to provide sea transportation for the humanitarian reconstruction

effort in Aceh & NAD-Nias. www.wfpss.org
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Completed Shipment by Month Through 29 Dec 06
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Completed Shipment till 29 December 06
by Type of Agency
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Shipping Service Contacts:
Banda Aceh — Chris Clark: 08126991215 /Zhen-Zhen Huang: 08126991221
Medan — Kedar Pradhan: 08126991216 / Muhammad Irsan: 0811607992 Peter Holtsberg: 08126991455
Simeulue — Brian Williams 08126992249/ Eric Mmari: 08126991224, Budi Candra: 08126991759
Nias —Niels Olsen: 0812 699 1223, Ibrahim Ibrahim: 0812 698 9889, Bambang Suseno 08126991760 — 08126573077
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