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Funded by the Multi-Donor Fund for Aceh and Nias (MDF), WFP Shipping Service (the Service), part of the WFP globél o

organization, is a special operation established in October 2005, to provide sea transportation for the humanitarian reconstruction
effort in Aceh & NAD-Nias. www.wfpss.org

Cargo Shipped:

Cumulative Total of Cargo
Shipped Mt M3

Cargo Shipped up to 31 July

06 — prior to Cost Recovery 66,422 214,223

Cargo Shipped from 01 Aug

06 — after Cost Recovery

Implemented 28,038 32,624

Cumulative Total Shipped to

Date 94,460 246,847

Confirmed Cargo: 1,055 mt/2,379 m®

Cargo Movement Requests (CMRs)

Total CMRs in Week 1 of December 3

Total CMRs in Week 2 of December 8

Total CMRs in Week 3 of December 17
Total CMRs in December 28

The Operation

Labitra Hanny: Currently loading OXFAM Cargo at Ulee
Lheue, next destination Pulo Nasi. Labitra Adinda:
Currently sailing to Sinabang carried WFP food items cargo
onboard. ETA 15 Dec. 06 night. Labitra Nakita: Currently
sailing to Belawan after completed discharged IFRC cargo
at Lafakha. Niaga Jaya 12: Currently unloading IFRC cargo
at Lafakha. Next destination Sinabang to discharge WFPSS
equipment and other cargo from CONCERN and IFRC.

Cost Recovery

Total No of Invoices Issued: 140
Total Amount Invoiced: $1,346,929
Total No of Invoices Settled: 70
Total Amount Received: $360,031

Banda Aceh

Logistics Assitant, Fachrul Bahri finished his 1st mission,
supervising Labitra Hanny unloading OXFAM cargo at Pulo
Nasi on 15 December 06.

Labitra Hanny unloading OXFAM cargo at Pulo Nasi

After Hanny returned to Ulee Lheue, Port Captain Selva
Kumar and Logistic Assistant Arfandi, are loading other
OXFAM cargo to be discaharged at Pulo Nasi at
Lamteng pier. ETA Pulo Nasi 16 Dec 06 afternoon.
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Nias
A joint UNORC / WFPSS meeting was convened with
Mr. Jeremy Brown- Senior Transport Economist
Consultant and Mohammed Siddik —consultant from
MEYRICK and Associates representing the World Bank
and MDF .

Mr. Brown project is for the World Bank and his overall
focus is on transport and special focus on sea shipment
sites. He added that he will be looking at all constraints
and developing recommendations to allow Shipping
Service to sustain and how to attract a commercial
operator. He also added, it is obvious at this moment that
BRR are not clear on what their volume projections are.
An overview on WFPSS Nias operation was highlighted
by Logistic Officer lbrahim. It was noted that some
commercial operators might not be interested in all area
and may focus on special routes. This will looked at
during his assessment. Mr. Brown will be meeting IOM,
CRC, NRC, SRC. A joint visit with WFPSS took place to
old and new port sites
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LOgIStIC Officer Ibrahim together with two transport
economists Mr. Jeremy Brown and Mr. Mohammed Siddik
from the World Bank and MDF at Gunung Sitoli port

Multiple Road Blocks along the West Coast

On 13 December 06, road block occured at 3 different
place (3km, south of Glee Breuk Road, Deah Mamplam
in Leupung, Between Meudang Ghon and Keude Unga in
Jaya District - Aceh Jaya). This impacted on vehicles
including UN & NGOs vehicles, causing concern
and delay of intended mission / duty travels.

Multiple Road Blocks along the West Coast of Aceh
The board written in red colour
“if you want to across you have to pay”
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Completed Shipment till 15 December 06
by Type of Agency
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Shipping Service Contacts:
Banda Aceh — Chris Clark: 08126991215 /Zhen-Zhen Huang: 08126991221
Medan — Mike Rowland Hill: 08126992253 / Muhammad Irsan: 0811607992 Peter Holtsberg: 08126991455
Calang — Captain Raj: 0812 698 9890/ Naoki Maegawa: 08126991787 / Nasrullah: 08126991755
Simeulue — Brian Williams 08126992249/ Eric Mmari: 08126991224, Budi Candra: 08126991759
Nias —Niels Olsen: 0812 699 1223, Ibrahim Ibrahim: 0812 698 9889, Bambang Suseno 08126991760 — 08126573077
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