Shipping Service Weekly Bulletin — 24 Novem

WFP

Funded by the Multi-Donor Fund for Aceh and Nias (MDF), WFP Shipping Service (the Service), part of the WFP global
organization, is a special operation established in October 2005, to provide sea transportation for the humanitarian reconstruction
effort in Aceh & NAD-Nias. www.wfpss.org

Cargo Shipped:

Cumulative Total of
Cargo Shipped Mt M3

Cargo Shipped up to 31
July 06 — prior to Cost

Recovery 66,422 214,223
Cargo Shipped from 01 Aug

06 — after Cost Recovery

Implemented 24,159 27,440
Cumulative Total

Shipped to Date 90,581 241,663

Confirmed Cargo: 4,438mt/6,094m3
Cargo Movement Requests (CMRs)

Total CMRs in Week 1 of November 3

Total CMRs in Week 2 of November 4

Total CMRs in Week 3 of November 11
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Total CMRs in Week 4 of November
Total CMRs in November

The Operation

Labitra Hanny: is currently unloading AMDA cargo at
Tagaule. Labitra Adinda: is currently unloading
British Red Cross cargo at Pulo Aceh and will return
to Ulee Lheue for another cargo to Pulo Aceh from
Zero To One Foundation building materials cargo.
Labitra Nakita: is currently loading IFRC cargo
Belawan for Sinabang and Lafakha. Niaga Jaya 12:
currently sails from Sinabang to Belawan to load
IFRC cargo for Sinabang and Lafakha.

Cost Recovery

Total No of Invoices Issued: 106

Total Amount Invoiced: $893,892

Total No of Invoices Settled: 59

Total Amount Received: $242,897
Medan

Labitra Nakita arrived Friday (24 Nov. 2006)
morning, currently loading IFRC cargo for

Sinabang and Lafakha at Belawan port. Belawan
also waiting for Niaga Jaya 12 to arrive Friday
evening to load IFRC cargo for Sinabang at
Lafakha

Banda Aceh

After completing 756 MT British Red Cross cargo
to Pulo Aceh with Labitra Adinda on Friday AM (24
Nov. 06) at Ulee Lheue, Banda Aceh is preparing
to load more than 700 MT Zero To One Foundation
construction material for the same destination.
Oxfam also have approximately 700 MT
construction material that needs to be transported
to 3 different villages at Pulo Aceh (Lamteng, Pasi

Janeng and Raboo village). Cargo details have
been provided and cargos are being pallatised,
estimated ready date 10 December. WFP Shipping
Service will survey proposed landing sites and
report back to Oxfam.

NIAS

WFP mission from Rome ( Mr. Ramiro Lopes Da
Silva - Director of Transport and Procurement and
Mr. Didier Frisch - Chief of ODTS together with
Jens baekholm - Head of WFP Shipping Service,
Peter French - Technical Advisor WFP Shipping
Service, John Brady & Pak Egan - BRR) paid a visit
to Nias for on 21 & 22 November 2006 to look at
our operation and visit port sites as well as
advicing WFP Shipping Service user about future
plans and face down of WFP Shipping Service

Mr. Ronald - Agricultural Advisor form HALCROW
Intl., UNDP partner, paid a second visit to Nias
office on Thursday (22 Nov. 2006) morning to follow
up on the tariffs and possibility of locating/providing
them with storage facilities once decision is taken
with regard to 1200 MT of fertilizer and 150 mini
tractors shipmentin the year 2007.

Labitra Hanny sailed noon time on WED 23nd.Nov
.2006 to Lahusa and Tagaule carrying 163.470 M*
cargo for NRC and 359.24 M® for AMDA. Port
Captain together with 2 Logistic Assistants are on
mission to Lahusa and Tagaule to supervise the
cargo off-loading for NRC and AMDA. WFP PRRO
have asked to ship 200 MT food items from Nias to
Simeuleu

WFP Mission From Rome Visit at Nias

Simuelue

Simeulue are waiting for Labitra Nakita and Niaga
Jaya 12 from Belawan to Discharge IFRC cargo at
Sinabang port and Lafakha, ETA Simeulue 29-30
November 2006. Port Captain is expecting to travel
to the Banyak islands this weekend to make landing
assesments for BRC and BRR shelter programs.
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Completed Shipment by Month Through 24 Nov 06
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Completed Shipment till 24 November 06
by Type of Agency
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Shipping Service Contacts:
Banda Aceh — Chris Clark: 08126991215 /Zhen-Zhen Huang: 08126991221
Medan — Mike Rowland Hill: 08126992253 / Muhammad Irsan: 0811607992 Peter Holtsberg: 08126991455
Calang — Captain Raj: 0812 698 9890/ Naoki Maegawa: 08126991787 / Nasrullah: 08126991755
Simeulue — Brian Williams 08126992249/ Eric Mmari: 08126991224, Budi Candra: 08126991759
Nias —Niels Olsen: 0812 699 1223, Ibrahim Ibrahim: 0812 698 9889, Bambang Suseno 08126991760 — 08126573077




