
       
                 

 
Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, a module of the WFP Global Logistics 
organization, established in October 2005, offering   the overall total logistics support services to the Humanitarian reconstruction initiatives in 
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port 
capacity development and latent cargo forecasting. www.wfplsu.org  

 
                                            

  
Capacity Development Training 
 
In phase two of the training WFP LSU invited a total of 75 participants to attend three 
classes. Each class will accommodate maximum 25 participants from 18 ports in Aceh and 
Nias as well as staff from the Governor office, Dinas Perhubungan and BPKS Sabang 
(Management Board of Sabang Free Port and Free Trade Zone). In addition, two observers 
from the University of Syiah Kuala will attend. 
 
The first course of Phase two of the specialized Port Capacity Development training, 
“Containerization and International Best Practices” was scheduled to start on the 22nd of 
March 2010 and to be completed by end of 27 March 2010. However, further to temporary 
restrictions on travel put in place prior to the commencement of the course, the course was 
re-scheduled for a later date.  
 
The training is now scheduled to commence with the “Monitoring and Evaluation” course on 
the 12th of April 2010 and end on 17 April 2010 with the venue either in Banda Aceh or in 
Medan. The second class will be “Operations and Maintenance” on 26 April 2010 to 01 May 
2010. 
 
The “Containerization and International Best Practices” has been re-scheduled for 31 May 
2010 to 5 June 2010. 
 
Updated Gantt chart as 29 March 2010. 

Module 1
Month
Date

1 Introduction and background to Monitoring & Evaluation 

2 Theory of M&E

3 Implementing M&E

4 Implementation and analysis

5 Using the results and M&E in practice

6 M&E in day-to-day operations

Module 2
Month
Date

1 Introduction to operations and management

2 Equipment & maintenance

3 Maintenance and sustainability

4 Environment and O&M strategies

5 Maintenance and M&E

6 Capacity planning and procurement of capital equipment

Module 3
Month
Date

1 Introduction to containerization

2 Role of ports

3 Container operations 1

4 Container operations 2

5 Documentation, Inspection & Leasing of Containers

6 International practices and various stakeholders

30-Apr 01-May26-Apr 27-Apr 28-Apr 29-Apr

16-Apr 17-Apr

Operations and Maintenance
Apr - May 10

12-Apr 13-Apr 14-Apr 15-Apr

Containerization and international best practices

05-Jun

Monitoring and Evaluation
Apr-10

May - Jun 10
31-May 01-Jun 02-Jun 03-Jun 04-Jun

 
 

Logistics Support Unit Contacts: 
Banda Aceh – Chris Clark: 08126991215 /Peter Holtsberg: 08126991455 / Captain   Syariful A Lubis: 08126992511 

/ Bambang Suseno 08126991760 / Nasrullah: 08126991755 
Belawan – C/O WFP LSU Banda Aceh, Nasrullah: 08126991755 


