
       
                 

 
Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, a module of the WFP Global Logistics 
organization, established in October 2005, offering   the overall total logistics support services to the Humanitarian reconstruction initiatives in 
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port 
capacity development and latent cargo forecasting. www.wfplsu.org  

 
                                            

  
Capacity Development Training 
 
The Official closing ceremony of the first phase of the project was held on the 5th of February 
in the departure lounge of Ulee Lhee ferry port. The following dignitaries attended: Said 
Mustafa, representing the Governor of NAD; World Food Programme Deputy Regional 
Director Peter French, World Food Programme Indonesia; World Food Programme Country 
Director Coco Ushiyama; Professor Darusman, representing the Rector of Unsyiah Kuala 
University; the Project Manager and Technical Director of STET Maritime Singapore, UN 
Agencies, and all Port Managers in NAD – Nias and training participants were among the 
invitees. 
 
In his written speech the representative of the Governor of NAD thanked the World Food 
Programme for conducting the Port Capacity Development Training, and his expectation was 
that through this Port Training the ports management performance will improve significantly. 
The Rector of Syiah Kuala University stated that the Port Management Training has the 
potential to improve the port environment and boost the economy of NAD - Nias 
 
Phase two of the Port Capacity Development project consists of three additional modules: 
Containerization; Operation and Maintenance; and Monitoring and Evaluation. The venue for 
Phase two of the training project will be the WFP LSU office in Banda Aceh. The opening class 
of the Port Management Training phase two, “Containerization and International Best 
Practices” is scheduled to commence on 22 March 2010 and end on 27 March 2010 with 25 
participants receiving attendance certificates signed by the World Food Programme 
implementing partner, ECORYS Netherland and the Rector of Syiah Kuala University. 

 
 Module 1

Month
Date

1 Introduction to containerization

2 Role of ports

3 Container operations 1

4 Container operations 2

5 Documentation, Inspection & Leasing of Containers

6 International practices and various stakeholders

Module 2
Month
Date

1 Introduction and background to Monitoring & Evaluation 

2 Theory of M&E

3 Implementing M&E

4 Implementation and analysis

5 Using the results and M&E in practice

6 M&E in day-to-day operations

Module 3
Month
Date

1 Introduction to operations and management

2 Equipment & maintenance

3 Maintenance and sustainability

4 Environment and O&M strategies

5 Maintenance and M&E

6 Capacity planning and procurement of capital equipment

Containerization and international best practices

27-Mar

Monitoring and Evaluation
Apr-10

Mar-10
22-Mar 23-Mar 24-Mar 25-Mar 26-Mar

16-Apr 17-Apr

Operations and Maintenance
Apr - May 10

12-Apr 13-Apr 14-Apr 15-Apr

30-Apr 01-May26-Apr 27-Apr 28-Apr 29-Apr

 
 

Logistics Support Unit Contacts: 
Banda Aceh – Chris Clark: 08126991215 /Peter Holtsberg: 08126991455 / Captain   Syariful A Lubis: 08126992511 

/ Bambang Suseno 08126991760 / Nasrullah: 08126991755 
Belawan – C/O WFP LSU Banda Aceh, Bambang Suseno: 08126991760 


