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Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, a module of the WFP Global Logistics
organization, established in October 2005, offering the overall total logistics support services to the Humanitarian reconstruction initiatives in
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port

capacity development and latent cargo forecastina. www.wifplsu.ora

OVERVIEW - CURRENT OPERATIONS
World Food Programme operations now focus on:

Logistics Support

Providing logistics support & consultancy to private sector and humanitarian organizations
operating in the NAD-Nias area; Rental of cargo handling equipment

Training and ports

Assessing & evaluating ports & institutional capability, procuring and arranging training for
institutional capability | staff located at 18 Ports in NAD - Nias

Identification and
quantification of
cargo prospects

Providing ‘latent” cargo demand forecasting & developing a database of existing and potential
cargo, linking port gateways to the hinterland and livelihood projects.

The operation has established offices and equipment located in Nias (Gunung Sitoli) Simeulue (Sinabang) and Banda
Aceh (Ulee Lhee , University of Syiah Kuala and Lhoknga)

Capacity Development

Port Training

As of 11th December 2009,
WFP LSU has arranged 131
courses - training modules
with 1,912 participants
benefiting from the training.
There are currently two
course modules remaining.
Phase one of the training
will end on the 17" of
December 2009, with three
additional courses and a
field trip to the Port of
Belawan planned for early
2010.

Two remaining classes will
be conducted in the UN
Compound meeting room.
The facilities in UNSYIAH
Kuala will be vacated by
end of December 2009.
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Tsunami__Exhibition _in
Aceh

WFP LSU will participate in
the “gth Tsunami
Remembrance” event,
scheduled to be held from
14 — 19" December 2009 in
Banda Aceh. WFP LSU will
provide posters, brochures
and one Manitou unit for
the exhibition.

Banda Aceh

UN Habitat Banda Aceh are
using two Manitou forklift
units to support their Water
Sanitation project in Banda
Aceh and nearby Aceh
Besar. The equipment is
used in tandem with the
Duramats.
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Padang Activities

WFP LSU are assisting in
the closure of the WFP
Padang office. Among other
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activities, Mobile Storage
units erected in Padang for
Earthquake emergency
response will be dismantled
end of December 2009.

Malahayati

On 07 December 2009, the
new wharf under
constructtion using UNDP’s
funds was officially

transferred to PT. Pelindo I
Malahayati. The wharf has
a width of 140m x 26m

From early December 2009,
two tug boats, TB. Krueng

Raya and TB. Krueng
Geukeuh, have been
stationed in Malahayati port
Lhokseumawe Port,

respectively. Both have a
main engine capacity of
2,400 hp. These tug boats
are used as additional port
equipment in order to
anticipate additional ship
calls.

Tug Boat“
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Lhoknga (Aceh Besar)

One Manitou forklift unit is
being used by PT. Semen
Andalas Indonesia - Lafarge
on a continuous basis. The
unit is being wused to
discharge project materials
for factory development,
arriving by road in

Cost Recovery

containers into the
warehouse.

Simeulue

WFP LSU Simeulue office
will be closing end of
December 2009. Some of
the WFP LSU assets will be
donated to the local
Government.

Equipment rental

Total No of Invoices Issued:

Nias

WFP LSU Nias office will be
closing end of December
2009. Some of the WFP
LSU assets will be donated
to the local Government,
NGOs and UN Agencies.

Total Amount Invoiced:

Total No of Invoices Settled:

Total Amount Received:

493 Rental Equipment Requests
$2,659,147 Total Requests in Week 1 of Dec 2009 1
480 Total Requests in Week 1 of Dec 2009 1
$2,640,488 Total Request up to 2™ week of Dec 09 2

Lhoknga, Aceh Besar
15%

Banda Aceh
17%

6%

Pulo Aceh

2%\

—

Lahewa, Nias
inaka, Nias

Completed Equipment Rental by Discharging Port as at

15 December 2009

Patriot, Simeulue
3%

Lahusa, Nias

/ 2.1%

Sinabang, Simuelue
0.4% 20%

Gn. Sitoli, Nias
35%

Calang
0.4%

The high percentages of the equipment rentals have been historically used on the islands, this links back to the initial

strategy to place equipment on the islands.

Logistics Support Unit Contacts:

Banda Aceh — Chris Clark: 08126991215 /Peter Holtsberg: 08126991455 /Captain Syariful A Lubis: 08126992511
/ Bambang Suseno 08126991760 /Nasrullah: 08126991755
Belawan — C/O WFP LSU Banda Aceh, Bambang Suseno 08126991760
Simeulue — C/O WFP LSU Banda Aceh, Lasni Larohetta Siahaan 08126991759
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Nias —Akhyar Nasution: 08126991754

Support Unit



