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S / Support Unit

Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, a module of the WFP Global Logistics
organization, established in October 2005, offering the overall total logistics support services to the Humanitarian reconstruction initiatives in
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port

capacity development and latent cargo forecastina. www.wifplsu.ora

OVERVIEW - CURRENT OPERATIONS
World Food Programme Logistics Support Unit operations now focus on:

Logistics Support

Providing logistics support & consultancy to private sector and humanitarian organizations
operating in the NAD-Nias area; Rental of cargo handling equipment

Training and ports

Assessing & evaluating ports & institutional capability, procuring and arranging training for
institutional capability | staff located at 18 Ports in NAD - Nias

Identification and
quantification of
cargo prospects

Providing ‘latent” cargo demand forecasting & developing a database of existing and potential
cargo, linking port gateways to the hinterland and livelihood projects.

The operation has closed offices in Nias (Gunung Sitoli) Simeulue (Sinabang) and University of Syiah Kuala (Located

in Banda Aceh)

Capacity Development
Port Training

The last module of the
training commenced with a
“Containerization and
International Best Practices”
course, from 31%t May — 5%
June 2010. The training
took place in the UN
Compound, and was
attended by 21 participants
from related ports in Aceh —
Nias, BPKS Sabang
(Management Board  of
Sabang Free Port and Free
Trade Zone) and the

Government office.
Invitations were sent to 25
participants and two

observers from University of
Syiah Kuala.

Containerization and International
Best Practices

Oon 4" June 2010, the
participants visited
Malayahati Port to do a
half-day field exercise to
allow participants to
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study the container

discharge process.

Field Trip to Malahayati Port

WEPLSU Retreat

All WFP LSU staff and select

WFP Jakarta staff
participated in a retreat
from 11 — 13 June in

Medan. The goal of the
retreat was to, among
other things, evaluate

positives and negatives of
the project and identify
lessons learnt.

Banda Aceh
Monitoring and Evaluation
Activities
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The Monitoring and
Evaluation team has
completed visits to 18 ports
in Aceh - Nias to meet with
port staff, collecting port
data information and also
receiving input from
participants regarding
phase one of the port
training. The last schedule
is as follows: Meulaboh port
(24 May); Susoh port (25
May); Labuhan Haji port
(25 May); Tapak Tuan port
(25 May); Singkil Port (26
May); Calang port (27
May).

Tapak Tuan Port

Equipment Rental

“The World Food
Programme Logistics
Support Unit (WFP LSU) will
be ending our rental
services on 30 June 2010.
The last day for utilizing the
WFP LSU equipment will be
on 30 June 2010”
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Lhoknga (Aceh Besar) Malahavati port, operated by Beluga
Bremen, Germany.

One Manitou forklift unit is on 4™ June 2010, a

being used by PT. Semen container ship, MV. Beluga

Andalas Indonesia - Lafarge Faith Multi Purpose Carrier

on a continuous basis. The arrived at Malahayati Port

units are used to handle to discharge 58 units of

project-related materials containers containing

for factory development, electrical mechanical part.

consigned by road in

containers from Medan. That was the first sail for

the ship which took the
route from  Europe —
Singapore to Malahayati

Containers at Malahayati Port

Cost Recovery Equipment rental

Total No of Invoices Issued: 512 Rental Equipment Requests

Total Amount Invoiced: $2,708,708 Total Requests in Week 1 of Jun 2010 1
Total No of Inv0|ces_ Settled: 511 Total Requests in Week 2 of Jun 2010 1
Total Amount Received: $2,702,767 Total Request up to 2™ week of Jun 10 >

Completed Equipment Rental by Discharging Port as at
15 June 2010

Patriot, Simeulue
3% 3
Lahusa, Nias
Pulo Aceh 2.0%
2% . Gn. Sitoli, Nias

32%

Lhoknga, Aceh Besar
17%

Banda Aceh
20%

Binaka, Nias

. {0)
Lahewa, Nias O Sinabang, Simuelue
5% 19%

The high percentages of the equipment rentals have been historically used on the islands, this links back to the initial
strategy to place equipment on the islands.

Logistics Support Unit Contacts:
Banda Aceh — Chris Clark: 08126991215 /Peter Holtsberg: 08126991455 /Captain Syariful A Lubis: 08126992511
/ Bambang Suseno 08126991760 /Nasrullah: 08126991755
Belawan- Nias — Simeulue — C/O WFP LSU Banda Aceh, Bambang Suseno 08126991760
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