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l’Support Unit

Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, a module of the WFP Global Logistics
organization, established in October 2005, offering the overall total logistics support services to the Humanitarian reconstruction initiatives in
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port

capacity development and latent cargo forecastina. www.wifplsu.ora

OVERVIEW - CURRENT OPERATIONS
World Food Programme Logistics Support Unit operations now focus on:

Logistics Support

Providing logistics support & consultancy to private sector and humanitarian organizations
operating in the NAD-Nias area; Rental of cargo handling equipment

Training and ports

Assessing & evaluating ports & institutional capability, procuring and arranging training for
institutional capability | staff located at 18 Ports in NAD - Nias

Identification and
quantification of
cargo prospects

Providing ‘latent” cargo demand forecasting & developing a database of existing and potential
cargo, linking port gateways to the hinterland and livelihood projects.

The operation has closed offices in Nias (Gunung Sitoli) Simeulue (Sinabang) and University of Syiah Kuala (Located

in Banda Aceh)

Dinas Perhubungan
SIMOPPEL Training

Oon 12" — 13™ July 2010,
Dinas Perhubungan has
conducted SIMOPPEL in
house training for all ports
in Aceh supported and
funded by World Food
Programme Logistics

Support Unit with theme
“Technical Guidelines of
SIMOPPEL to Collate Ports
Performances Data in Aceh
Linked to Latent Cargo
Forecasting — WFP LSU”.

Inauguration Simoppel Training at
Dinas Perhubungan Office

Training has been arranged
with Dinas Perhubungan
using SIMOPPEL trainers
from Jakarta to instruct
managers and Data capture
staff in the collation,
capture and submission of
port traffic.
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25 participants attended
Simoppel in house training
from 11 ports in Aceh.

Pilot projects will be
established in four ports,
where by WFP LSU will
position desktops to allow
the prototype ports to
submit their monthly data,
on line and on time,
through to Dinas
Perhubungan.

To ensure compliance 4

desktops have been
placed at Malahayati,
Lhokseumawe, Meulaboh

and Sinabang with prepaid
‘internet flash modems’
that will permit connectivity
and down loading to data
through to Banda Aceh.

In addition to the desktops,
a laptop has been released
to the Supervisor at Dinas
Perhubungan to assist
him/her in their overall
function.
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University of Syiah
Kuala

On 23 June 2010, all
course modules have
formally been handed over
to UNSYIAH for the
sustainability development
of the program into their
teaching faculties. This was
pursuant to their long term
vision to be developed by
UNSYIAH and to include
Maritime and ports studies.

All course material has
been placed in “Reference
Library Shipping, Maritime
and Logistics Centre”
located in UNSYIAH
Training Centre, the vision
is to establish a faculty or a
programme titled
‘Shipping, Logistics and
Maritime Studies’ which
UNSYIAH expects to be
implement in the near
future.

Reference Library Shipping,
Maritime and Logistics Centre
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‘Multi Donor Fund
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World Food Programme Logistics Support Unit (g)zooses

y Support Unit
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Project Management

Unit

Two units of Land Cruiser
were formally released to
Project Management Unit in
Banda Aceh on 28 April
2010, the vehicles were
received by Bapak Bastian
Sihombing.

Equipment Release

To fulfill their request, two
units of Manitou forklift
were formally released to
Pelindo I Lhokseumawe on
06 July 2010, two units for

Balohan Port on 07 July
2010 and one unit for
Meulaboh Port on 12 July
2010 in Banda Aceh. Bapak

Irawadi, Bapak  Sofyan
Rasyid and Bapak Ahdi
Mirza received the

equipment on behalf of
their ports.

WEP LSU New Office

“Effective on 28th June
2010, World Food
Programme Logistics
Support Unit, Banda Aceh
office has moved to add
Green Paradise, Jalan Ajun

Jeumpit, Lr. Tgk. Chik,
Banda Aceh, landline
telephone +651-42937
and other communications
remain unchanged”.

As the UN compound
facility at Jalan Jend.
Sudirman No. 15 Geuceu
Inem, Banda Aceh has been
handed back to Bank
Mandiri.

Lhoknga (Aceh Besar)

One Manitou forklift unit is
being used by PT. Semen
Andalas Indonesia - Lafarge
on a continuous basis. The
unit is used to handle
project-related materials
for factory development,
consigned by road in
containers from Medan. The
rental agreement will
terminate on the 8" of
August 2010.

Cost Recovery Equipment rental

Total No of Invoices Issued: 515 Rental Equipment Requests

Total Amount Invoiced: $2,723,177 Total Requests in Week 1 of Jul 2010 1
Total No of Invoices Settled: 515 Total Requests in Week 2 of Jul 2010 0
Total Amount Received: $2,723,177 Total Request up to 2™ week of Jul 10 1

Completed Equipment Rental by Year as at 30 June 2010
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The high percentages of the equipment rentals have been historically used on the islands, this links back to the initial
strategy to place equipment on the islands.

Logistics Support Unit Contacts:
All Ports Aceh and Nias — Chris Clark: 08126991215 / Captain Syariful A Lubis: 08126992511/ Nasrullah:

08126991755
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