Do runs - World Food Programme Logistics Support Unitr (g )eossc
NMenthly Bulletin = 16 Nevember 09

WTIEEDER © B S . )

& Support Unit
A

Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, a module of the WFP Global Logistics
organization, established in October 2005, offering the overall total logistics support services to the Humanitarian reconstruction initiatives in
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port

capacity development and latent cargo forecastina. www.wifplsu.ora

OVERVIEW - CURRENT OPERATIONS
World Food Programme operations now focus on:

Logistics Support

Providing logistics support & consultancy to private sector and humanitarian organizations
operating in the NAD-Nias area; Rental of cargo handling equipment

Training and ports

Assessing & evaluating ports & institutional capability, procuring and arranging training for
institutional capability | staff located at 18 Ports in NAD - Nias

Identification and
quantification of
cargo prospects

Providing ‘latent” cargo demand forecasting & developing a database of existing and potential
cargo, linking port gateways to the hinterland and livelihood projects.

The operation has established offices and equipment located in Nias (Gunung Sitoli) Simeulue (Sinabang) and Banda
Aceh (Ulee Lhee , University of Syiah Kuala and Lhoknga)
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Ferry Ro-Ro KMP. BRR
cancelled its afternoon
departure from Ulee Lhee
to Balohan on 11 November

2009. Hundreds of
passenger were and
transport operator
complained because no

prior announcement from
the Ferry Operator, which
impacts on the goods
distribution to Weh Island.
The reason for the
cancelled service was due
to emergency repairs.

KMP. BRR

Capacity Development

Port Training

WFP LSU as at the 16th
November 2009 has
arranged 123 courses -
training modules with 1804
participants receiving
training, there are 10
course modules remaining.
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The phase one of the
training will end on the 17"
of December 2009, three
additional courses and a
field trip to the Port of
Belawan are planned for
early 2010.

Approaching Idul  Adha
holiday the Port Training
will be suspended from 23
November to 04 December
2009, this time will be used
to update all data.
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Claims Management Class
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Coordination meeting was
held on October 05, 2009
with the Rector and his
team to discuss further
preparation of handing over
course materials and
sustainability status of the
Port Capacity Development.
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Banda Aceh

Third quarterly meeting
with STET Maritime Ltd
Singapore and WFP LSU
was held in WFP LSU Office
on 06 November 2009, to
monitor and evaluate the
Port Training activities and
also to prepare for the
project closure.

Mission in Padang

The WFP LSU emergency
response team, comprising
two Land Cruiser and four
units Manitou forklift
mobilized to Padang earlier
have now returned to
Banda Aceh. Logistics
Officer in charge of Padang
logistics cluster office and
remaining UN vehicles, one
land cruiser, one double
cabin and duramats are
scheduled to return to
Banda Aceh mid December
20009.
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Malahavati Lhoknga (Aceh Besar) is undergoing annual
surveys maintenance,
MV. Gayatri Indonesia One unit Manitou forklift is meanwhile KMP. Teluk
flagged vessel arrived from being used by PT. Semen Sinabang serves Labuhan
Surabaya, discharged 5500 Andalas Indonesia - Lafarge Haji — Sinabang.
mts rice in bags on 12 on a continuous basis, to
October 2009. discharge the project
materials for the factory
Asphalt tanker “AB9” development, arriving by
Singapore flag arrived from road in containers into the
Singapore discharged liquid warehouse.
asphalt 1,154 mts on 21
October 20009. Simeulue

Ferry Ro-Ro KMP. Teluk
Singkil is not operating and

KMP. Teluk Singkil

Cost Recovery Equipment rental

Total No of Invoices Issued: 484 Rental Equipment Requests

Total Amount Invoiced: $2,643,142 Total Requests in Week 1 of Nov 2009 2
Total No of Inv0|ces_ Settled: 474 Total Requests in Week 2 of Nov 2009 1
Total Amount Received: $2,639,426 Total Request up to 2™ week of Nov 09 3

Completed Equipment Rental by Discharging Port as at
16 November 2009

Patriot, Simeulue

Pulo Aceh Lahusa, Nias

2.2%
2% / Gn. Sitoli, Nias
34%

Lhoknga, Aceh Besar
15%

Banda Aceh
17%

Calang
0.4%

Lahewa, Nias . .
6% inhaka, Nias Sinabang, Simuelue

0.4% 21%

The high percentages of the equipment rentals have been historically used on the islands, this links back to the initial
strategy to place equipment on the islands.

Logistics Support Unit Contacts:
Banda Aceh — Chris Clark: 08126991215 /Peter Holtsberg: 08126991455 /Captain Syariful A Lubis: 08126992511
/ Bambang Suseno 08126991760 /Nasrullah: 08126991755
Belawan — C/O WFP LSU Banda Aceh, Bambang Suseno 08126991760
Simeulue — C/O WFP LSU Banda Aceh, Lasni Larohetta Siahaan 08126991759

Nias —Akhyar Nasution: 08126991754
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