Do s World Food Programme Logistics Suppout Unit g yoosscs
Monthly Bulletin = 14 August 09

¥ TICSE © R EI I .

Vv 3
AN 74 Support Unit

Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, a module of the WFP Global Logistics
organization, established in October 2005, offering the overall total logistics support services to the Humanitarian reconstruction initiatives in
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port

capacity development and latent cargo forecastina. www.wifplsu.ora

OVERVIEW - CURRENT OPERATIONS
World Food Programme operations now focus on:

Logistics Support

Providing logistics support & consultancy to private sector and humanitarian organizations
operating in the NAD-Nias area; Rental of cargo handling equipment

Training and ports

Assessing & evaluating ports & institutional capability, procuring and arranging training for
institutional capability | staff located at 18 Ports in NAD - Nias

Identification and
quantification of
cargo prospects

Providing ‘latent” cargo demand forecasting & developing a database of existing and potential
cargo, linking port gateways to the hinterland and livelihood projects.

The operation has established offices and equipment located in Nias (Gunung Sitoli) Simeulue (Sinabang) and Banda
Aceh (Ulee Lhee , University of Syiah Kuala and Lhoknga)

Capacity Development

Port Training

In August 09, 156
participants attended 09
courses from 18 ports and
were trained in Health and
Safety (2" run), Port
Security (2" run), English
Language (Group 3 week 5
(End)), English Language
(Group 9 week 3), Health
and Safety (3™ run), Port
Security (3™ run), English
Language (Group 5 week
1), English Language
(Group 10 week 3), IT
Training (10" run).

WFP LSU to date have
arranged 85 course
training modules with
1,355 participants receiving
training.

There will be break in
training during the Month of
Ramadan and Lebaran
festivities.

The training commenced on
16" December 2008, there
are 34 course modules
remaining. Training is
scheduled through to the
end of December 2009.
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English Language Role Play
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On 27 July 2009, WFP LSU
and STET Maritime
Singapore conducted the
2" quarterly  meeting
hosted at STET Maritime
Singapore offices to update
and review past months
activities. The first
quarterly meeting  was
conducted at WFP LSU
offices, Banda Aceh.

STET Maritime Singapore Office

LOGISTICS SUPPORT

The WFP LSU equipment
from Simeulue and Nias
Islands have been deployed
to Banda Aceh, Four
Manitou forklift units
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arrived from Nias Island on
17 July and Three units
arrived from Simeulue
Island on 22 July 2009. All
Manitou forklifts are stored
at WFP LSU area within
the UNICEF managed

warehouse complex.

Manitou Frklifts from Islnds -
Banda Aceh

On 11 August 09, WFP LSU
and UN Habitat conducted
joint assessments to
consider the use of the
Manitou forklifts to support
their sanitation programme
in Banda Aceh and nearby
Aceh Besar.

UN Habitat Sanitation Programme
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On 22 July 09, a private
contractor (PT. Citra 91)
utilized one Manitou forklift
to support the unloading
one unit X-ray machine at
Airport  Sultan Iskandar
Muda.

X-ray machine at Airport

Lhoknga (Aceh Besar)

Two Manitou forklift are
being utilized by PT. SAI,
Lafarge to support new

factory development. The
PT. SAI, Lafarge confirmed
that they will require one
unit until end of the year
and one unit will be used
on an ad hoc basis, paying
the daily tariff rates.

Sabang

The Fine Iron Ore,
originated from Lhoong and
shipped to Sabang by

Barge, stored at an open
storage in Sabang Port for
export to Lianyungang,
China on a bulk carrier with
DWT capacity 6000 metric
ton.

Simeulue
The new cargo port of
Sinabang was handed over

by BRR to the Ilocal
government on 14 March
2009 by the Vice President
of Indonesia in a ceremony
held in Banda Aceh to date,
there is limited activities at
the port allegedly due to no
covered warehouse
available in the Port.

Nias

480 pieces Duramats will
utilize by Help NGO until
end of August 2009 to
support their housing
project in Lahusa.

49 pieces Duramats are
used by ACTED NGO until
September 2009 to support
their project.

Support Unit

Cost Recovery Equipment rental

Total No of Invoices Issued: 462 Rental Equipment Requests

Total Amount Invoiced: . $2,613,915 Total Requests in Week 1 of Aug 2009 1
Total No of Invoices Settled: 455 Total Requests in Week 2 of Aug 2009 1
Total Amount Received: $2,604,726 Total Request up to 2™ week of Aug 09 2

Completed Equipment Rental by Discharging Port as at
14 August 2009

Patriot, Simeulue
4%

Pulo Aceh
2%

Gn. Sitoli, Nias
Lhoknga, Aceh Besar 36%

14%

Banda Aceh
15%

Lahewa, Nias
6%

Calang
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The high percentages of the equipment rentals have been historically used on the islands, this links back to the initial
strategy to place equipment on the islands.

Logistics Support Unit Contacts:
Banda Aceh — Chris Clark: 08126991215 /Peter Holtsberg: 08126991455 /Captain Syariful A Lubis: 08126992511
/ Bambang Suseno 08126991760 /Nasrullah: 08126991755
Belawan — C/O WFP LSU Banda Aceh, Bambang Suseno 08126991760
Simeulue — C/O WFP LSU Banda Aceh, Bambang Suseno 08126991760
Nias —Akhyar Nasution: 08126991754
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