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Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, a module of the WFP Global Logistics
organization, established in October 2005, offering the overall total logistics support services to the Humanitarian reconstruction initiatives in
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port

capacity development and latent cargo forecastina. www.wifplsu.ora

OVERVIEW - CURRENT OPERATIONS
World Food Programme operations now focus on:

Logistics Support

Providing logistics support & consultancy to private sector and humanitarian organizations
operating in the NAD-Nias area; Rental of cargo handling equipment

Training and ports

Assessing & evaluating ports & institutional capability, procuring and arranging training for
institutional capability | staff located at 18 Ports in NAD - Nias

Identification and
quantification of
cargo prospects

Providing ‘latent” cargo demand forecasting & developing a database of existing and potential
cargo, linking port gateways to the hinterland and livelihood projects.

The operation has established offices and equipment located in Nias (Gunung Sitoli) Simeulue (Sinabang) and Banda
Aceh (Ulee Lhee , University of Syiah Kuala and Lhoknga)

Capacity Development

Port Training

As at the 15 of July 09, 327
participants from 18 ports
were trained in 22 different
modules, at the end of each
course, the Certificates
were handed out by
members of various United
Nations Agencies present in
NAD — Nias.

Computer Training Class

LOGISTICS SUPPORT

The Requirements and the
use of our Manitou
equipment has reduced to
virtually non existent levels
on the Island of Nias and
Simeulue.

The graphs indicate decline
in use.
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Thus a strategic decisions
has been made to deploy
all of the equipment to
Banda Aceh where it will be
stored and available for
use. In addition, in terms of
our mandate the equipment
will eventually be released
to organizations within NAD
- Nias for the wuse in
existing and future
projects. There are, of
course, some conditions
regarding the release of
such equipment.

Latent Cargo Forecasting

WFP LSU has distributed to
all ports in NAD — Nias, a
comprehensive CD of cargo
and passenger data
compiled from 18 ports.
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The CD’s also contain
presentation given to
participants at the port
training class.

Lhoknga (Aceh Besar)

Two Manitou forklift units
are currently utilized by PT.
Semen Andalas Indonesia
at the Lhoknga complex. In
agreement PT. Semen
Andalas Indonesia has
extended their rental
request until to the end of
August 2009.

Malahayati

The extended wharf (140
long by 26 metres wide) at
Port Malahayati is still
under construction ,
scheduled for completion at
end of August 2009, along
with dredging work.
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e Wharf at Port Malahayati

Sabang
The next schedule export of

Fine Iron Ore in bulk is in
July on a bulk carrier with
DWT capacity 6000 metric
ton. This we understand
may be last shipment.

47 Duramats are utilized by
IFRC NGO; 18 July 2009
IFRC have completed one
year rental period for
support their Watsan

New Ferry Service
PT.ASDP Indonesia Ferry

introduced their new ferry
RoRo service linking Sibolga
— Teluk Dalam - Tello
Island, the maiden voyage
was on 1° July 2009, with a
provisional weekly schedule
Sibolga — Teluk Dalam and
one voyage every two
weeks Sibolga — Teluk
Dalam — Tello Island.

project in Nias.

The Fine Iron Ore,
originated from Calang and 47 Duramats was installed
shipped to Sabang by at their warehouse in Alora,

Barge, stored at an open Nias Island.
storage in Sabang Port

pending final export.

KMP. Pulo Tello

Cost Recovery Equipment rental

Total No of Invoices Issued: 459 Rental Equipment Requests

Total Amount In_v0|ced: : $2,605,785 Total Requests in Week 1 of Jul 2009 2
Total No of Inv0|ces. Set_tled. 449 Total Requests in Week 2 of Jul 2009 0
Total Amount Received: $2,585,126 Total Request up to 2™ week of Jun 09 2

Completed Equipment Rental by Discharging Port as at
15 July 2009

Patriot, Simeulue
4%

Pulo Aceh
2%

Gn. Sitoli, Nias
Lhoknga, Aceh Besar 3620

14%

Banda Aceh
14%
Lahewa, Nias
7%

Calang

Binaka, Nias 0.4%

Sinabang, Simuelue
0.4%

23%

The high percentages of the equipment rentals have been historically used on the islands, this links back to the initial
strategy to place equipment on the islands.

Logistics Support Unit Contacts:
Banda Aceh — Chris Clark: 08126991215 /Peter Holtsberg: 08126991455 /Captain Syariful A Lubis: 08126992511
/ Bambang Suseno 08126991760 /Nasrullah: 08126991755
Belawan — C/O WFP LSU Banda Aceh, Bambang Suseno 08126991760

Simeulue — Akhyar Nasution: 08126991754
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Nias — Budi Candra: 08126991759

= b T

H—-alll I




