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Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, a module of the WFP Global Logistics
organization, established in October 2005, offering the overall total logistics support services to the Humanitarian reconstruction initiatives in
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port

capacity development and latent cargo forecastina. www.wifplsu.ora

OVERVIEW - CURRENT OPERATIONS
World Food Programme operations now focus on:

Logistics Support

Providing logistics support & consultancy to private sector and humanitarian organizations
operating in the NAD-Nias area; Rental of cargo handling equipment

Training and ports

Assessing & evaluating ports & institutional capability, procuring and arranging training for
institutional capability | staff located at 18 Ports in NAD - Nias

Identification and
quantification of
cargo prospects

Providing ‘latent” cargo demand forecasting & developing a database of existing and potential
cargo, linking port gateways to the hinterland and livelihood projects.

The operation has established offices and equipment located in Nias (Gunung Sitoli) Simeulue (Sinabang) and Banda
Aceh (Ulee Lhee , University of Syiah Kuala and Lhoknga)

Capacity Development

Port Training

In May 2009 the Port
Training was in recess for
the duration of the month in
the order to allow for an
evaluation period. The Port
Training will resume on 08
June 2009. In the meantime
one additional classroom to
accommodate 20
participants for the English
Languages modules for the
participants from Nias and
Simeulue was set up

within the UN Compound in
JI. Jend. Sudirman no. 15
Geuce Inem Banda Aceh.
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Additional Class at WFP LSU Office

Equipment on the
Islands of Nias and

Simeulue

WFP LSU in consultation are
planning to remove all
equipment from the islands
of Nias and Simeulue , the
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equipment comprising of
Manitou all terrain cargo
handling equipment and
Duramats will be positioned
in Banda Aceh in
preparation to hand over to
an appropriate operation
with the Province of Aceh .

Lhoknga (Aceh Besar)

Two Manitou forklift units
are currently utilized by PT.
Semen Andalas Indonesia
for use in the cement
factory in Lhoknga. In
agreement WFP LSU to the
middle of July 2009.

Malahayati

The new wharf at Port
Malahayati is 80%
completed. The wharf

length: 140m width: 26m
with trestle 120m x 9.6m.

Reclamation for open
storage area of 72,981 m?
and retaining wall is still
under construction. The
building of the Bitumen
storage tanks to the rear of
the harbour are proceeding
well.
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Bitumen storage tanks

Balohan Sabang

The construction of the new
passenger terminal and
parking area in Balohan
port are on schedule for
handing over in June early
July

This new passenger

terminal and parking area
was funded from APBN
Budget.

New Passengers Terminal
Simeulue

One Manitou forklift was
utilized by Palang Merah
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Indonesia (PMI) on 08 — 09
June 09, to assist off-
loading of 3x20ft containers
onto a truck at the PMI

open storage area.
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Nias

480 Duramats are utilized
by Help NGO, they
extended the renting until
the end of August 2009 in
support of housing project
in Lahusa.

49 Duramat units are being
utilized by ACTED,
extended their renting until
September 2009 in support
of their road project.

The use of the versatile
duramats linked to projects
and movement of
construction materials in
rough terrain and swamps /
wet areas have a definite
impact on the on time
completion of projects

the laying down of the
duramats efficiently
establishes an * all weather
road “ that allows the
unimpeded movement of
vehicles and people

through the uneven terrain

.74 Support Unit

PMI Open Storage or ‘ quagmire ‘.

Cost Recovery Equipment rental

Total No of Invoices Issued: 451 Rental Equipment Requests

Total Amount In_v0|ced: : $2,585,218 Total Requests in Week 1 of Jun 2009 3
Total No of Invoices Set_tled. 443 Total Requests in Week 2 of Jun 2009 5
Total Amount Received: $2,571,956 Total Request up to 2™ week of Jun 09 F2)

Completed Equipment Rental by Discharging Port as at
15 June 2009

Patriot, Simeulue
4%

I

Pulo Aceh
2%

Gn. Sitoli, Nias
36%

Lhoknga, Aceh Besar

13% BN

Banda Aceh/
1

5%

Lahewa, Nias

7% Calang

Binaka, Nias 0.4%

0.4% Sinabang, Simuelue

23%

The high percentages of the equipment rentals have been historically on the islands, this links back to the initial strategy
to place equipment on the islands.

Logistics Support Unit Contacts:
Banda Aceh — Chris Clark: 08126991215 /Peter Holtsberg: 08126991455 /Captain Syariful A Lubis: 08126992511
/ Bambang Suseno 08126991760 /Nasrullah: 08126991755
Belawan — C/O WFP LSU Banda Aceh, Bambang Suseno 08126991760
Simeulue — Akhyar Nasution: 08126991754
Nias — Budi Candra: 08126991759
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