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Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, a module of the WFP Global Logistics
organization, established in October 2005, offering the overall total logistics support services to the Humanitarian reconstruction initiatives in
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port
capacity development and latent cargo forecastina. www.wifplsu.ora

OVERVIEW - CURRENT OPERATIONS
World Food Programme operations now focus on:

SPECIAL FEATURE - PORT AND PORTS INSTITUTIONAL CAPABILITIES - TRAINING

Logistics Support Providing logistics support & consultancy to private sector and humanitarian organizations
operating in the NAD-Nias area; Rental of cargo handling equipment

Training and ports Assessing & evaluating ports & institutional capability, procuring and arranging training for

institutional capability | staff located at 15 Ports in NAD - Nias

Identification and Providing ‘latent’ cargo demand forecasting & developing a database of existing and potential

quantification of cargo, linking port gateways to the hinterland and livelihood projects.

cargo prospects

The operation has established offices and equipment located in Nias (Gunung Sitoli), Simeulue (Sinabang) and Banda
Aceh (Ulee Lhee & Lhoknga)

Inauquration Port Capacity Development NAD — Nias 15 December 2008

The Port Capacity Development Training has
been inaugurated. Husni Bahri TOB, SH, MM,

M.Hum  SEKDA NAD, represented the e l

Governor of NAD. Also present was World WEP p_f"« —— =
Food Programme Indonesia Country Director g‘ 72 i CAPACITY DEVE
Angela VanRynbach, Rector of Syiah Kuala \i!,;.wg'f NAD - NIAS

University Prof. Darni M. Daud, Phd, Chairman T e b 5 a
and Managing Director of STET Maritime l
Singapore, BRR Teguh Pratomo, UN Agencies
and all Port Managers in NAD — Nias.

In his written speech the representative the
Governor of NAD thanked the World Food
Programme for conducting the Port Capacity
Development Training, and his expectation
was that through this Port Training the ports .
management performance will improve significantly. The Rector of Syiah Kuala University stated
that the Port Management Training has the potential to improve the port environment and boost
the economy of NAD - Nias

At the end of the inauguration the attendees
surveyed the class room facilities.

The opening class of the Port Management
Training, “Senior Manager Induction
Programme” commenced at 16 Dec 08 and
ended 18 Dec 08 with 30 participants
receiving attendance certificates signed by
the World Food Programme implementing
partner, STET Singapore and the Rector of
Syiah Kuala University. The next class will
resume on Jan 05, 2009.
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Inauguration Pictures

Cost Recovery Equipment rental

Total No of Invoices Issued: 401 Rental Equipment Requests

Total Amount Invoiced: $2,517,711 Total Requests in Week 1 of Dec 2008 6
Total No of Invoices Settled: 388 Total Requests in Week 2 of Dec 2008 5
Total Amount Received: $2,507,719 Total Request up to 2™ week of Dec 08 11

Logistics Support Unit Contacts:
Banda Aceh — Chris Clark: 08126991215 /Peter Holtsberg: 08126991455 /Captain Syariful A Lubis: 08126992511
/ Bambang Suseno 08126991760 /Nasrullah: 08126991755
Belawan — C/O WFP LSU Banda Aceh, Bambang Suseno 08126991760
Simeulue — Akhyar Nasution: 08126991754
Nias — Budi Candra: 08126991759
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