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Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, a module of the WFP Global Logistics
organization, established in October 2005, offering the overall total logistics support services to the Humanitarian reconstruction initiatives in
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port

capacity development and latent cargo forecastina. www.wifplsu.ora

OVERVIEW - CURRENT OPERATIONS
World Food Programme operations now focus on:

Logistics Support

Providing logistics support & consultancy to private sector and humanitarian organizations
operating in the NAD-Nias area; Rental of cargo handling equipment

Training and ports

Assessing & evaluating ports & institutional capability, procuring and arranging training for
institutional capability | staff located at 15 Ports in NAD - Nias

Identification and
quantification of
cargo prospects

Providing ‘latent” cargo demand forecasting & developing a database of existing and potential
cargo, linking port gateways to the hinterland and livelihood projects.

The operation has established offices and equipment located in Nias (Gunung Sitoli) Simeulue (Sinabang) and Banda

Aceh (Ulee Lhee & Lhoknga)

NAD-Nias Port Training

WFP LSU have distributed
letters to 15 ports in NAD
and Nias in order to obtain
information on participants
to the Port Training,
estimated to commence in
end-October 2008. Letters
have been sent to Harbour
Masters, Port
Administrators and
Managers, Pelindo I, and to
ASDP (Ferry Corporation).

Center for Tsunami
Research and Mitigation
of National Disasters in
NAD Province

Tsunami Research Center

A new Tsunami research
and mitigation center was
completed in July 2008 in
Ulee Lheue. The center is
built to alleviate the risks
associated with a Tsunami
and other natural disasters.
Through an early warning
system, the center also
functions as a safe haven in
the event of a Tsunami, as
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well as a training center for
disaster mitigation.

Malahayati
PT.Bapamco Inti Perdana as

operator of the container
service Jakarta —
Malahayati is rescheduling
the first voyage. According
to information received
from the Pelindo I
Malahayati Port Manager,
the first voyage  will
commence after Hari Raya
on 03 October 2008. The
arrival containers will be
discharged by ship crane
onto the trailer on the
wharf. This will be done on
a CY to CY (Container Yard)
basis. The stripping of the
container will be done
inside the Malahayati Port
open storage. Initially it will
be 150 teus / trip / month.
The service will be open to
all traders with box rates to
IDR. 10,000,000 per teu CY
CY Jakarta — Malahayati.

Lhoknga (Aceh Besar)

One Manitou forklift unit is
currently utilized by PT.
Semen Andalas Indonesia
for the cement factory in
Lhoknga. PT. Semen
Andalas Indonesia has
extended their contract
with WFP LSU to the end of
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December 08. An additional
Manitou forklift unit was
requested by the contractor
from 4 October until 3
November 2008.

Simeulue

A Private Contractor (PT.
Adhi Karya) continues to
utilize a WFP LSU Manitou
forklift for the Sinabang
port development project.

Nias

As of Friday, 5 September
2008, persistent torrential
rains over the last 2 weeks
have caused two sub-
districts in Nias to be
inundated with water. The
affected sub-districts are
Kecamatan Gido and
Bawolato. The floodwater
has overflowed from the
river Mola and has covered
5 villages with water, 50cm
to 2m deep. The villages in
question are Siofaewali and
Sohoya (in Bawolato sub-
district) and Hiliweto Gido,
Hilisebua and Hilibadalu (in
Gido sub-district)

Shortage of Cement in
Nias Island

There is currently a
shortage of cement in Nias
Island due to port
congestion in Teluk Bayur
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port, with Padang as This is expected to impact ongoing projects on the
loading port for cement. Island.

Cost Recovery Equipment rental

Total No of Invoices Issued: 357 Rental Equipment Requests

Total Amount Invoiced: . $2,476,859 Total Requests in Week 1 of Sep 2008 3

Total No of Invoices Setfled. 349 Total Requests in Week 2 of Sep 2008 2

Total Amount Received: $2,472,102 Total Request up to 2™ week of Sep 08 5

Note: The below information on cargo delivered by commercial operators based on accessible information.

Completed by Commercial Operators by Discharging Port
as at 15 September 2008
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Pulo Aceh

Patriot, Simeulue
5%

6%

Gn. Sitoli, Nias

Lhoknga, Aceh Besar 39%

4%

Banda Aceh
13%

Lahewa, Nias
13%

Logistics Support Unit Contacts:

Banda Aceh — Chris Clark: 08126991215 /Peter Holtsberg: 08126991455 /Captain Syariful A Lubis: 08126992511
/ Bambang Suseno 08126991760 /Nasrullah: 08126991755
Belawan — C/O WFP LSU Banda Aceh, Bambang Suseno 08126991760
Simeulue — Akhyar Nasution: 08126991754
Nias — Budi Candra: 08126991759
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