Do runs - World Food Programme Logistics Support Unitr (g )eossc

TSI © D - JSupport Unit

Monthly Bulletin = 15 August OB

Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, a module of the WFP Global Logistics
organization, established in October 2005, offering the overall total logistics support services to the Humanitarian reconstruction initiatives in
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port

capacity development and latent cargo forecastina. www.wifplsu.ora

OVERVIEW - CURRENT OPERATIONS
World Food Programme operations now focus on:

Logistics Support

Providing logistics support & consultancy to private sector and humanitarian organizations
operating in the NAD-Nias area; Rental of cargo handling equipment

Training and ports

Assessing & evaluating ports & institutional capability, procuring and arranging training for
institutional capability | staff located at 15 Ports in NAD - Nias

Identification and
quantification of
cargo prospects

Providing ‘latent” cargo demand forecasting & developing a database of existing and potential
cargo, linking port gateways to the hinterland and livelihood projects.

The operation has established offices and equipment located in Nias (Gunung Sitoli) Simeulue (Sinabang) and Banda

Aceh (Ulee Lhee & Lhoknga)

Banda Aceh

A Private Contractor (PT.
Rimaco Express) rented one
unit Manitou forklift to
support discharging
escalators from trucks for
the newly constructed mall
at Pasar Aceh.
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Care International

One Manitou forklift was
utilized by Care
International Banda Aceh
on 27" July 08, to assist
moving one unit generator
from their warehouse to
their office.

Lhoknga (Aceh Besar)

1 unit Manitou forklift is
being utilized by PT. Semen
Andalas Indonesia for the
cement factory in Lhoknga.
PT. Semen Andalas
Indonesia has extended
their contract with WFP LSU
to the end of December 08.
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Malahayati

Shipping route Tanjung
Priok — Malahayati is being
established, first shipment
scheduled 25" August 08,
operated by PT.Bapamco
Inti Perdana. They will
utilize a container ship with
capacity of 200 teus twice
monthly. Pelindo 1
Malahayati has prepared a
container reach stacker
(KALMAR) and an open
storage Container Depot of
12,000 m2.

The KALMAR wused was
handed over from WFP LSU
to BRR on 05" September
07. It was previously
located in Belawan, and
repositioned to Malahayati
on 05" August 08.

The second KALMAR reach
stacker was repositioned
from Belawan to the Port of
Lhokseumawe, 4th August
08 to be managed and
operated by Pelindo 1,
Lhokseumawe.

On July 24, the LCT 'AYU
68' arrived at Malahayati
from Surabaya carrying 945

Cubic meters of
construction materials for
PT. Semen Andalas
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Indonesia,
Lhoknga.

Lafarge

Simeulue

A Private Contractor (PT.
Pama Makasar) with LCT
Bina Satu has utilized one
Manitou forklift to discharge
construction material in
Patriot, north - east
Simeulue.

Nias

On 24 July 08, Totohi
bridge in Tugala Lauru
village east of Lahewa, Sub
District Nias collapsed, due
to an allegedly overloaded
road vehicle passing the
bridge. The truck
subsequently toppled into
the river, killing one person
and injuring several people.
The Manitou forklifts

positioned in Gunung Sitoli
were used to assist in
loading the replacement
parts transported to the
bridge area.
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Tariff for Container
Information from Pelindo 1 Malahayati 14 Aug 2008
Type of Container 20 footer | 40 footer
in Rupiah
Description Empty Loaded Empty Loaded
Stevedoring
Haulage / Trucking 50,000 80,000 90,000 120,000
Lift on Lift off 50,000 80,000 90,000 120,000
Un Stuffing manual 246,500 493,000
mechanic 557,500 836,500
Depo. Open storage charge
1st to 5th day 5,000 10,000 10,000 20,000
6th day onward per day 1,000 2,000 2,000 4,000

l Transporting a loaded 20 ft container by land transportation versus by sea |

Type of Transportation By Sea | By Land
in Rupiah
Tg Priok to Belawan 8,000,000
Belawan to Banda Aceh 10,000,000
Tg priok to Malahayati 10,000,000
Malahayati to Tg Priok 5,000,000
Banda Aceh to Medan 8,000,000
Cost Recovery Equipment rental
Total No of Invoices Issued: 332 Rental Equipment Requests
Total Amount Invoiced: $2,475,082 Total Requests in Week 1 of Aug 2008 4
Total No of Invoices Settled: Bill5 Total Requests in Week 2 of Aug 2008 4
Total Amount Received: $2,470,064 Total Request up to 2™ week of Aug 08 3

Note: The below information on cargo delivered by commercial operators based on accessible information.
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Logistics Support Unit Contacts:

Banda Aceh — Chris Clark: 08126991215 /Peter Holtsberg: 08126991455 /Captain Syariful A Lubis: 08126992511
/ Bambang Suseno 08126991760 — 08126573077/Nasrullah: 08126991755
Belawan — C/O WFP LSU Banda Aceh, Bambang Suseno 08126991760 — 08126573077

Simeulue — Nasrullah: 08126991755
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Nias — Budi Candra: 08126991759
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