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Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, a module of the WFP Global Logistics
organization, established in October 2005, offering the overall total logistics support services to the Humanitarian reconstruction initiatives in
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port

capacity development and latent cargo forecastina. www.wifplsu.ora

OVER VIEW CURRENT OPERATIONS
World Food Programme operations now concentrate on

Logistics Support

Providing logistics support & consultancy to private sector and humanitarian organizations
operating in the NAD-Nias area. Rental of cargo handling equipment

Training and ports

Assessing & evaluating ports & institutional capability, procuring and arrange training for staff
institutional capability | located at 15 Ports in NAD - Nias

Identification and
quantification of
cargo prospects

Providing ‘latent’ cargo demand forecasting & developing a database of existing and potential
cargo, linking port gateways to the hinterland and livelihood projects.

The operation has established offices and equipment located in Nias (Gunung Sitoli) Simeulue (Sinabang) and Banda

Aceh (Ulee Lhee & Lhoknga)

Malahayati Port Training

Mr Bob Vlietstra of
International Procurement
Agency BV, Nederland’s and
Mr Martin Van Den Bosche
of Ecorys Research and
Consulting (in background),
presented Certificate of
Completion after the three
days “Training on
Operation and
Maintenance of Ports in
Nanggroe Aceh
Darussalam and Nias”,
held in Hotel Sultan Banda
Aceh from June 23 to 25
2008. The training was
jointly conducted by BRR,
PT Diagram Triproporsi,
Ecorys Nederland BV and
International Procurement
Agency BV, as part of the
Dutch government grant, to
rehabilitate and develop the
port of Malahayati being the
prime gateway for Aceh
Besar. The training was
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attended by 28 Port and
Dinas Perhubungan
personnel from 25 local
government offices in NAD
and Nias.

Lhoknga (Aceh Besar)

1 unit Manitou forklift is
being utilized by PT. Semen
Andalas Indonesia for the
work in cement factory in
Lhoknga. PT. Semen
Andalas Indonesia has
extended to the end of
December.

Malahayati
On 23 June 2008, the

packing plant / cement silo
of PT. Semen Padang
located in Malahayati port,
Aceh Besar was officially
opened by Bupati of Aceh
Besar. The packing plant in
Malahayati port is one of 6
packing plants of PT.
Semen Padang, located in
Aceh, Belawan, Teluk
Bayur, Batam, Tg. Priok,
and Banten.

The construction of the
bagging plant started on
July 2007, the silo has
6000 metric ton storage
capacity to support the
bagging operation. The
bagging rate is around 120
metric ton per hour.
Malahayati bagging plant
has off take capacity of
250,000 — 300,000 metric
ton per year.

The port of Malahayati is
preparing a warehouse in
anticipation of a proposed
Liner Service from Jakarta
via Belawan, scheduled to
carry 60 containers per
month.

The Containers will be
landed at the port ,
transported , a short
distant to a warehouse at
the rear of the port , the
contents of the container
stripped and released by
the Port , then transported
to destinations in Aceh
Besar and Acer Jaya by
road.

The alternative is that the
containers are landed and
transported direct to final
destination, stripped at
destination and the empty
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container returned to the Simeulue Nias

Carrier’'s container depot at The units are used in Equipment is rented out to

Malahayati. support of the Port PT Adhi Karya, Help and
reconstruction projects, UNDP Waste management

The Kalmar Reach Stacker amongst other tasks being project.

presently stored in Belawan cement laying operations.

will be positioned to

Malahayati in support of the

operation.

The empty containers will
be stored in a demarcated
Container Depot and
shipped back to Jakarta.

Cement Mixer Equipment

Cost Recovery Equipment rental

Total No of Invoices Issued: 329 Rental Equipment Requests

Total Amount Invoiced: $2,469,661 Total Requests in Week 1 of July 2008 3
Total No of Invoices Settled: 314 Total Requests in Week 2 of July 2008 5
Total Amount Received: $2,463,984 Total Request up to 2™ week of July 08 3

Note: The below information on cargo delivered by commercial operators based on accessible information.

Completed Equipment Rental by Discharging Port
as at 15 July 2008

Patriot, Simeulue
Pulo Aceh 7% Gn. Sitoli, Nias
Lhoknga, 6% 38%
Aceh Besar

8%

Banda Aceh
12%

Lahewa, Nias
15%

Binaka, Nias
1%

Sinabang, Simuelue
14%

Logistics Support Unit Contacts:
Banda Aceh — Chris Clark: 08126991215 /Peter Holtsberg: 08126991455 /Captain Syariful A Lubis: 08126992511
/Doddy Kusharyono: 08126991754 /Nasrullah: 08126991755
Belawan — C/O WFP LSU Banda Aceh Doddy Kusharyono 08126991754
Simeulue — Budi Candra: 08126991759
Nias — Bambang Suseno 08126991760 — 08126573077
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