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Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, a module of the WFP Global Logistics
organization, established in October 2005, offering the overall total logistics support services to the Humanitarian reconstruction initiativesin
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port

capacity development and latent cargo forecasting. www.wfplsu.org
WEP Logistics Support Unit Current Operation:

Logistics Support Service

There are currently three Manitou's in Simeulue,
one in Nias, three in Lahewa and five in Banda
Aceh, supported by a number of duramats at
various locations in NAD-Nias.

Equipment rental

Rental Equipment Requests
Total Requests in Week 2 of Jan 2008 2
Total Requests in Week 3 of Jan 2008 1
Total Requests in January 2008 3
Cost Recovery
Total No of Invoices Issued: 271
Total Amount Invoiced: $2,438,051
Total No of Invoices Settled: 266
Total Amount Received: $2,434,615
Banda Aceh
Ulee Lheue

On 14 - 15 January 2008, WFP LSU handed over 125
Duramat units to the Local Government through
UNDP, in support of their waste management project.

Transferring Duramats at Ulee Lheue Compound

Malahayati

The cement silo is scheduled to be operational in June
2008. The asphalt - bitumen plant is under construction,
expected to be completed in one year. An asphalt
floating storage (Barge, Vietnam registry) will be
stationed in Malahayati shortly, with a capacity of 1000
metric tons; it is expected to receive a regular supply of
1000 tons liquid asphalt every two weeks.
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Cement SI|O at Malahayatl

Lhoknga (Aceh Besar)

A PT. Citra Duta Utama is renting one Manitou
Forklift, to support discharging of cement in bags at
PT. Semen Andalas Indonesia / Lafarge project.

Cement Factory at Lhoknga
Simeulue

PT. Pama Makasar request one Manitou Forklift to
discharging their cargo at Patriot landing site. They
will transport the Manitou from Sinabang.

Nias

IFRC - CRC (Lahewa Housing Project)

In Lahewa IFRC - CRC continue to rent our
Manitou’s in support of their ongoing housing
project; the Manitou Forklifts are being used for
shipping, warehousing and quayside cargo
operations. In January IFRC — CRC have completed
two shipments.
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Note: The below information on cargo delivered by commercial operators is not complete/is based on the information that was accessible.

Completed Shipment by Commercial Operators
until 21 January 08

44,971

= Revenue
Tonnage

Completed by Commercial Operators by Discharging Po rt
Till 21 January 08

140,499
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Logistics Support Unit Contacts:
Banda Aceh — Chris Clark: 08126991215 /Peter Holtsberg: 08126991455 /Captain  Syariful A Lubis: 08126992511
/Doddy Kusharyono: 08126991754 /Nasrullah: 08126991755
Belawan — C/O WFP LSU Banda Aceh Doddy Kushryono 08126991754
Simeulue — Budi Candra: 08126991759
Nias — Bambang Suseno 08126991760 — 08126573077
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