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Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, amodule of the WFP Global Logistics
organization, established in October 2005, offering the overall total logistics support services to the Humanitarian reconstruction initiativesin
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port

capacity development and latent cargo forecasting. www.wfplsu.org
WEP Logistics Support Unit Current Operation:

Lhoknga (Aceh Besar)

Logistics Support Service

The Unit has, three Manitous in Simeulue, one in
Nias, three in Lahewa and five in Banda Aceh,
supported by a quantity of duramats at various
locations in NAD-Nias.

Equipment rental

Rental Equipment Requests

Total Requests in Week 1 of Dec 2007 1

Total Requests in Week 2 of Dec 2007 3

Total Requests in Week 3 of Dec 2007 1
Total Requests in December 2007 5

Cost Recovery

Total No of Invoices Issued: 255

Total Amount Invoiced: $2,432,073

Total No of Invoices Settled: 246

Total Amount Received: $2,421,598

Banda Aceh
Ulee Lheue

Fast ferry KMP. Pulo Rondo is currently non
operational, moored along side in Ulee Lheue wharf,
undergoing main engine overhaul since December
02, 2007. During the maintenance, the fast ferry
service between Banda Aceh — Sabang is served by
KMP. Baruna Duta. The ferry schedules remain
unchanged, the ferry operator adding an extra voyage
for KMP. Baruna Duta to cover KMP. Pulo Rondo.
KMP. Pulo Rondo will be operational on the
December 23, 2007.

‘Alongside Ulee Lhee Harbour

Malahayati
Pelindo 1, Port of Malahayati has received one Grove

Mobile Crane with a capacity 45 tonnes, donated by the
Dutch Government.
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A PT. Citra Duta Utama is renting one Manitou
Forklift, to support discharging of machinery at PT.
Semen Andalas Indonesia / Lafarge project, has
now completed the second rental period.

Nias.

IFRC - CRC (Lahewa Housing Project)

IFRC — CRC Lahewa project is ongoing, one
Manitou Forklift is being used for ship, and
warehouse and quayside cargo operarions.The fifth

shipment is scheduled for the first week of January
2008.

OXFAM rented one Manitou Forklift to handle 2
office generator placed at their new office.

A Private Contractor (PT Waskita Karya) rented one
Manitou Forklift for handling construction equipment
for bridge construction in Lahewa.

IFRC Gunung Sitoli Office rented a Manitou Forklift
to unload two 20 foot containers, containing medical
kits for PMI Gunung Sitoli, a further request ford the
week of the 24"™ of December, to handle an
additional container.

The recent floods in Nias (road from Moawe to
Lahewa) on December 15 — 16, 2007 affected WFP
LSU operation in Lahewa, our vehicles and
operators were delayed in commencing the
operation requested CV. Tujuh Serangka , to
unload building materials, as trucks were impeded in
crossing the river .

River in Nias

We would like to take this opportunity wish you all

Efc] Mubaralk
Merry Christmas
Happy New Year 2008
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Note: The below information on cargo delivered by commercial operators is not complete/is based on the information that was accessible.
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Logistics Support Unit Contacts:
Banda Aceh — Chris Clark: 08126991215 /Peter Holtsberg: 08126991455 /Captain  Syariful A Lubis: 08126992511
/Doddy Kusharyono: 08126991754 /Nasrullah: 08126991755
Belawan — C/O WFP LSU Banda Aceh Doddy Kushryono 08126991754
Simeulue — Budi Candra: 08126991759
Nias — Bambang Suseno 08126991760 — 08126573077
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